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TERMS OF REFERENCE

Kick off Workshop for the development of a Country investment plan for the
Federal Republic of Nigeria on transhumance and related topics.

19t -20™ April 2023, Abuja, NIGERIA.

1. SUMMARY

Purpose of the
Workshop

Organize a kick-off workshop to develop the Country Investment Plan (CIP) for Nigeria

Objectives of
the Workshop

e To bring together in a workshop all the sectoral and concerned stakeholders in the CIP process,
the partners, State/ministries’ representatives, and the CIP country working group resulting from
the Meeting with Country Experts in Douala Cameroon)

e To plan the organization of other workshops for thematic work groups to complete the initial data
collection sheets of the CIP framework.

e To establish the CIP drafting team for Nigeria that will submit a draft document which will be
validated and integrated into the consolidated West Block CIP.

Expected
results

e Following the workshop, the Nigeria CIP data is consolidated and transmitted to the Task Force
in charge of the CIP drafting process.

e A Road map for the CIP Nigeria drafting process is available, including recommendation for the
institutional anchorage (leading line ministry).

e The CIP drafting team produce the first skeleton of the CIP Nigeria and align it to the West Block
Investment Plan at block level.

Description

The Ndjamena Declaration geographical blocks are multi-country platforms that bring together the
countries which participated in the Ndjamena International Conference of the Ministers in January
2019. The Blocks also represent several transboundary protected areas and/or transboundary
corridors for transhumance, more so the East-Central-West Blocks. The GIZ BSB Project is the leader
of the West Block. In relation with the recommendations made during the "Transhumance Day" in
Kinshasa in December 2020, several actions were proposed, including the preparation and
development of Country investment plans (extension of the programmatic frameworks and budgeted
roadmaps) for the countries concerned by the N'Djamena Declaration. The topics covered include
transhumance, transboundary collaboration in PA management, sustainable access to natural

resources, peace and security, and socio-economic development.

Participants

30 participants from relevant sectors of the Ministries in charge of protected areas, livestock and

defence, technical and financial partners and conservation and transhumance local actors.

Location l

The proposed location for the workshop is Abuja, Nigeria.
Covid 19 || The situation of the Covid 19 pandemic requires participants at all levels to make sure they comply
measures with the officially promulgated health measures and the GiZ’s, during travel and meetings.

Achievement

indicator

An investment plan for Nigeria is finalized and available for integration into the overall West Block CIP.
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2. BACKGROUND

The N'Djamena Declaration addresses the need to shape the framework for cross-border

collaboration, the dynamics of transhumance at the regional level, taking into account security

issues, the management of protected areas and the increasing degradation of ecosystems

resulting from the effects of climate change.Through this Declaration, the States located in the

northern part of the Congo Basin, the Sahelian countries that border these countries and the

regional organizations, all commit to a common approach aimed at supporting peaceful

transboundary transhumance, protecting the environment, agriculture, livestock and security. At

this conference, the participants recommended that the Co-leaders of the geographical blocks

provide support to the countries concerned for the development of a budgeted three-year

operational roadmap and the establishment of a governance mechanism for monitoring the

implementation of the N'Djamena Declaration. The three-year plan has evolved into the Country

Investment Plan, which summarizes the priority actions to be taken over the next few years.

The strategic axes of intervention of the CIP are:

e Strategic axis 1. Development of pastoral spaces & sustainable management of the resources.

e Strategic axis 2: improvement of livestock systems (transhumance and pastoralism)

e Strategic axis 3 : Improvement of pastoral infrastructures.

e Strategic axis 4: Development of support measures for local, national, sub-regional actors.

e Strategic axis 5: "One Health" approach in the management of pastoralism & cross-border
transhumance.

e Strategic axis 6: Support the management of protected areas located in transhumance zones.

e Strategic axis 7: Improving the living conditions of indigenous and local communities. °

3. OBJECTIVES OF THE WORKSHOP

The guideline of the programmatic logical framework puts emphasis on the major and strategic
results of the implementation of the N'Djamena Declaration, namely: (1) the national and sub-
regional legal framework; (2) the management of protected areas and anti-poaching strategies;
(3) the sustainable management of natural resources and hence transhumance; (4) the
communication strategies for transboundary protected areas and transhumance; and (5) the
peace and security component in connection with protected areas and transhumance. The
objectives of the Kick Off Workshop are to:
e To bring together in a workshop all the sectoral stakeholders concerned by the process of
developing the Nigeria CIP (partners, State/Line Ministries, and the country work group).
e To organize thematic work groups to conduct the initial data collection for the CIP.
e To establish the CIP drafting team for Nigeria that will submit a draft document which will
be validated and integrated into the consolidated West Block CIP.

4. EXPECTED RESULTS

The expected results are:
e The CIP drafting team (Task Force in charge of the drafting process) is established.
e The first set of data collected for the CIP Nigeria is available.
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Time

8:30
9:00

9:30
10:00

1:00

e A Kickoff Workshop is conducted to gather at the same table the sectoral stakeholders
concerned by the process of developing the Nigeria CIP (partners, State/ Line Ministries,
and the country work group).

5. TOPICS AND WORK GROUPS

The discussions will be organized in three groups around the following topics:
GROUP 1:
Strategic axis 1: Development of pastoral space and sustainable management of
pastoral resources.
Strategic axis 2: Improvement of livestock systems (transhumance and pastoralism).
GROUP 2:
Strategic Area 3: Improvement of pastoral infrastructures.
Strategic Area 4: Development of support measures for local, national, and sub-
regional actors
GROUP 3:
Strategic Area 5: Integration of the "One Health" approach in the management of
pastoralism and cross-border transhumance. Mobility and security.
Strategic Area 6: Support for the management of protected areas located in
transhumance areas.
Strategic Area 7: Improving the living conditions of indigenous and local communities.

6. WORKSHOP METHODOLOGY

The workshop will bring together participants from Nigeria: sectoral stakeholders, partners, local
actors, and experts supporting the process. The CIP themes, methodologies and approaches will
be presented and discussed. The workshop will take place in plenary and in working groups.

7. PROPOSED AGENDA
Designation Responsible Person
1st Day — 19/ 04 /2023
Registration of participants Organising Committee
Welcome address by ANI. Moderator

Facilitation of the Federal Republic of Germany for the CBFP speech
Speech by a Representative of the Ministry of Agriculture and Livestock
Opening remarks by a Representative of the Ministry of environment.

Group Photo - Introduction of participants - Coffee break Organising Committee

Participant Presentation of their areas of intervention in line with Moderator
transboundary transhumance (each Participant has 10 minutes)

CBFP Presentations: CIP in the West Block, themes - methodology

Working Groups: Group 1; Group 2; Group 3; Group 4
Lunch break — 20 / 04 /2023 Organising Committee
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2:00 Working Group sessions
3:30 Coffee break Organising Committee
4:30 Working Groups session continue Moderator
Day closing Moderator
2nd Day
8:30 Working Groups restitution Group President
10:00 Coffee break Organising Committee
10:30 Presentation and adoption of group work, the roadmap for the Moderator
development of the CIP for Nigeria, and recommendations Rep. Ministry
1:00 Lunch break
8. PARTICIPANTS
Participants Loca No Names of people Email
/Org. tion
Ministry of | Abuj 2 TD John — Head of Dept of Forestry timdanjohn@yahoo.com
Environment a
Ministry of | Abuj 2 Mrs Winnie Lai- Solarin, Diector Animal Husbandry | Winlaw995@gmail.com
Agriculture (Dept a Services Ibrahimuw92@gmail.com
of Livestock) Ibrahim U Wali- Head of Range and Pastoral Services
division
Ministry of Foreign | Abuj 1 Acting Permanent Secretary
Affairs a
Ministry of Interior | Abuj 1 Director of Joint Services
a
International and | Abuj 8 Andrew Dunn (WCS) adunn@wcs.org
local NGOs a Tunde Morakinyo (ANI), tm@ani-nigeria.org
Nacha Geoffrey (ANI), ng@ani-nigeria.org
Gen. Jide Laleye Rtd, Security Advisor (ANI) dantubita@gmail.com
Beau Davis (Gl2), beau.davis@giz.de
Tayo Omole (EV) Temitayo.OMOLE @eeas.e
Mohammed Boyi Garba (Nigeria Conservation | uropa.eu
Foundation) Abuja boyigarbamohammed@gm
ail.com
Livestock  Local 7 Mohammed Bello Tukur (CORET) (Abuja) mbellotukur@yahoo.com
stakeholders Saleh Momale (PARE) (Kaduna) sbmomale@gmail.com
Sarli Sadou Nana (FUDECO) (U.K.) ssnana@live.co.uk
Salihu Umar (‘Salim’) (Miyetti Allah) (Jos) salim.umar@farmersandhe
Ibrahim Jamo Makejo (Bibbe Gaccungol); (Nomadic | rders.org/
Fulani Youth organisation, focused on education - Yola — | smumar2005@gmail.com
Adamawa State) binmakejo@gmail.com
Dr Abubakar Girei, (Wakili Fulbe Adamawa (Adamawa
Emirate Council Yola) bobboi1962@gmail.com
Bello Aliyu Gotomo (National Secretary MACBAN)
_ bellogotomo@gmail.com
ECOWAS rep Abuj 1 Dr Bio Goura Soule. Assistant technique Elevages et | soule.bio.ecowas@gmail.c
a pastoralisme DADR/ECOWAS om
National Park 2 Assam Ntui (CP of GGNP), assamntui@gmail.com
Conservators Mohammed Ladan (Gen Mgr, Yankari (Bauchi) Mohammedladan46@gmail
.com
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Moderator YDE 1 Bertille Mayen Bertille.mayen@giz.de

GIZ/CBFP

Traditional and 1 Lamdo of Gashaka,

Religious autority

Transhumance 4 Adam Higazi A.T.Higazi@uva.nl

Actors Eggi Umar abunafisat123@gmail.com
Andrew Kwasari — Nat. Livestock Trans. Plan kwasari.a@statehouse.gov.
Abraham Oluseye : IOM Yola (TTT) ng
Laurent de Boeck — Head of IOM in Nigeria

TOTAL 28

LOCATION AND DURATION

The workshop will be held from 19t to the 20" of April 2023, at Envoy Hotel, Abuja, Nigeria. . For
further information, please contact the following focal point on these numbers and email:

Bertille.mayen@giz.de

9. DOCUMENTATION

Workshop Documentation:

e Series of documents on the N'Djamena Declaration.
e CIP thematic sheets

S ————
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10. ANNEXE: 1 DATA COLLECTION SHEET
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Area

Problems identified

Cause

Consequences

Draft solution

Exogenous

| Endogenous

Axis 1: LEGAL FRAMEWORK FOR COLLABORATION BETWEEN STATES

Elaboration of clear and concise legal frameworks

Axis 2: ANTI-POACHING STRATEGY IN PROTECTED AREAS

Training of security agents and eco-guards

Purchase of equipment

Arrangement of mixed patrols

Development of transboundary LAB strategies with their
action plan for transboundary protected areas

Create frameworks for transboundary consultations and
ensure the revitalization of the management bodies of the
transboundary agreements (Monitoring, Scientific, Planning
and Implementation, Arbitration Committee)

Strengthen the establishment of anti-poaching brigades for
joint response operations against wildlife crimes and other
cross-border crimes

Axis 3 : TRANSHUMANCE MANAGEMENT

Economic infrastructures (livestock market etc.)

Administrative infrastructures (zootechnique center,
vaccination Park etc.)

Transhumant awareness campaigns

Materialization of the PA boundaries

Axis 4: CONSOLIDATION OF PEACE ANS SECURITY

Boosting farmer’s organizations
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Area

Problems identified

Cause

Consequences

Draft solution

Exogenous

Endogenous

Establishment of cross-border bodies (Cameroon, CAR and
Chad, Nigeria, Niger) for consultation, monitoring and
evaluation for the management of transhumance

Training and capacity building

Axis 5: TAKING INTO CONSIDERATION THE "ONE HEALTH" CONCEPT AND ZOON

OSES IN PAST

ORALISM AND TRASNFRONTAL TR

ANSHUMANCE

Actors’ capacity building

Implementation of alert systems

Raising awareness among stakeholders

Axis 6: COMMUNICATION ET PLAIDOYER

Raising awareness among stakeholders

Support to partner services

Livestock and individuals’ safety

Axis 7: IMPROVEMENT OF LIVING CONDITIONS OF INDIGENEOUS AND LOCAL COMMUNITIES

Participatory study to assess the needs of communities
living around the APT/ RBT/SPH and transhumant people
to target the potential of agro-pastoral products

Support to the valorisation of agropastoral products value
chains

Support to IGAs
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